
Overview of OTM’s High-Impact, Skill-Based Workshops

6.0 MBTI ASSESSMENT 
OBJECTIVES 
a. Learn about the MBTI; what it assesses and what it doesn’t assess. 
b. Know and describe how the MBTI works. 
c. Recognize 16 different types and associated behavioral indicators; implications and strategies for managing. 
d. Identify your own type and assess against report. 
e. Identify team/group/leader strength. 
f. Learn the best way to solve problems utilizing the strengths of the 16 types. 
g. Use the MBTI for effective work/project teams, interpersonal communication and leadership. 
h. Learn the 10 guidelines for typewatching. 
i. Apply MBTI to team dynamics and group challenges. 

DELIVERY OPTIONS 
* No less than 6 hours. Can be done virtually over a series of calls or webinars. Ideal for teams to attend… 
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